TPM CIRCLE NO :- ACTIVITY KK |QM| PM | JH | SHE |OTPM| DM | E&T
AD v IK TPM CIRCLE NAME : LOSS NO./STEP KAIZEN
: i IDEA
SHEET
Plant : P14 DEPT : T RESULT AREA cla| P |pc| s |mMD|PC| M
ELL: |TATA MPLS CELL NAME : TATA MPLS M/C STAGE: N/W Cable OPERATION: [N/W Cable Routing
KAIZEN THEME : IKAIZEN IDEA : BENCHMARK:
o Improve The safety Routing The Network Cable from Wireless Tower to Server room Thro’ Wall from TARGET:
the Tower KAIZEN START: 02.02.2018
TARGET DATE: 05.02.2018
PROBLEM PRESENT STATUS : ICOUNTERMEASURE: IKAIZEN FINISH: 05.02.2018

Unsafe condition due to the cable laid on the
Floor, unsafe while grass cutting using grass

utter M/C.

N/W Cable routed Thro’ Wall to avoid Unsafe condition

TEAM MEMBERS:

P.Kumaravadivel

Sathish

HY-WHY ANALYSIS:

BEFORE

BENEFITS:-

Why1:- :- Possibility of N/W Failure

Why2:- Possibility of Accident during the

rass cutting

Why3:- Due to the N/W cable passing Thro’

he Floor ,It may struck the Cutter

. |Safe Working Condition

KAIZEN SUSTAINANCE

WHAT TO DO:

Cable Layed Thro’ The Wall

HOW TO DO:

Tie

By Fixing The Cable on the wall using

FREQUENCY:

One Time

ROOT CAUSE RESULTS: SCOPE & PLAN FOR HORIZONTAL
DEPLOYMENT
N/W cable Passing Thro’ the Grass Area SR.No | CELL/
PRODUCT TDC RESP. STATUS

REGISTRATION P14/SHE/2018/027
NO.:

DATE: 10.03.2018
REGISTERED BY: Nigama

MANGERS SIGN:

Kumarvadivel

Unsafe Condition Safe Working
Condition
Before After
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